PRESCO TRANSPORT POLICY

Presco Plc firmly believes in and is committed to ensuring that its transport operations are carried out in
a way that ensures the safety of its workforce, visitors and those who may be affected by its transport
activities. Presco is committed to continual improvement in transport performance to protect its staff,
its property and the public from accidents. Objectives of this policy are as follows:

e Ensure safe transport of goods and persons within and outside Presco estates in respect to
Presco related activities.

e Prevent transport related injuries and damage to property.

e Continually improve on transport safety performance.

To achieve these, Presco shall:

e Conduct risk assessment for all company related transport operations and implement necessary
control measures.

e Ensure compliance with Federal Road Safety laws and regulations.

e Establish and implement journey management guidelines and regulations.

e Monitor compliance with journey management guidelines and take appropriate measures to
minimize cases of major/ repetitive non —compliance.

e Perform investigation into all transport related accident /incident that could have resulted to
injury, loss of lives and property and take appropriate measure to avoid reoccurrence.

e Establish annual transport safety target, setting bench marks, implementing target and provide
resources to meet them.

e Conduct annual training on safety and transportation for all those who are involved in transport
operations within Presco estates. Seeking third party consultation to achieve improvement in
transport safety.

e Encourage drivers and vehicle operators through annual accident-free bonus.

e Conduct annual medical test for drivers of Presco owned vehicles and ensure that those with
medical issues get adequate assistance.

e Encourage appropriate behavioral change to promote organizational philosophy with high
priority given to transport safety.
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